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Disclaimer

Thisdocumentcontainsstatementsthat constitute forward-lookingstatementsand expectationsabout TelefónicaDeutschlandHoldingAG(in the followingάǘƘŜ
/ƻƳǇŀƴȅέor ά¢ŜƭŜŦƽƴƛŎŀ5ŜǳǘǎŎƘƭŀƴŘέύthat reflect the current viewsand assumptionsof TelefónicaDeutschland'smanagementwith respectto future events,
includingfinancialprojectionsand estimatesand their underlyingassumptions,statementsregardingplans,objectivesand expectationswhich may refer, among
others, to the intent, belief or current prospectsof the customerbase,estimatesregarding,amongothers, future growth in the different businesslinesand the
globalbusiness,market share,financialresultsand other aspectsof the activity and situation relating to the Company. Forward-lookingstatementsare basedon
current plans,estimatesand projections. The forward-looking statementsin this document can be identified, in some instances,by the use of words such as
"expects", "anticipates", "intends", "believes", and similar languageor the negative thereof or by forward-looking nature of discussionsof strategy, plans or
intentions. Suchforward-lookingstatements,by their nature,arenot guaranteesof future performanceandaresubjectto risksanduncertainties,mostof whichare
difficult to predictandgenerallybeyondTelefónicaDeutschland'scontrol, andother important factorsthat couldcauseactualdevelopmentsor resultsto materially
differ from thoseexpressedin or implied by the Company'sforward-lookingstatements. Theserisksanduncertaintiesincludethosediscussedor identified in fuller
disclosuredocumentsfiled by TelefónicaDeutschlandwith the relevant SecuritiesMarkets Regulators,and in particular, with the GermanFederalFinancial
SupervisoryAuthority (Bundesanstaltfür FinanzdienstleistungsaufsichtςBaFin). TheCompanyoffersno assurancethat its expectationsor targetswill beachieved.
Analystsand investors,and any other personor entity that may needto take decisions,or prepareor releaseopinionsabout the shares/ securitiesissuedby the
Company,are cautionednot to placeundue relianceon those forward-lookingstatements,which speakonly asof the date of this document. Pastperformance
cannotbe relieduponasa guideto future performance.
Except as required by applicable law, TelefónicaDeutschlandundertakesno obligation to revise these forward-looking statements to reflect events and
circumstancesafter the dateof this presentation,including,without limitation, changesin Telefónica5ŜǳǘǎŎƘƭŀƴŘΩǎbusinessor strategyor to reflect the occurrence
of unanticipatedevents.
Thefinancialinformationandopinionscontainedin this documentareunauditedandaresubjectto changewithout notice.
Thisdocument containssummarisedinformation or information that has not been audited. In this sense,this information is subject to, and must be read in
conjunctionwith, all other publiclyavailableinformation,includingif it isnecessary,anyfuller disclosuredocumentpublishedby TelefónicaDeutschland.
Noneof the Company,its subsidiariesor affiliatesor by any of its officers,directors,employees,advisors,representativesor agentsshallbe liable whatsoeverfor
anylosshoweverarising,directlyor indirectly,from anyuseof this documentits contentor otherwisearisingin connectionwith this document.
Thisdocumentor anyof the information containedhereindo not constitute,form part of or shallbe construedasanoffer or invitation to purchase,subscribe,sale
or exchange,nor a requestfor an offer of purchase,subscription,saleor exchangeof shares/ securitiesof the Company,or any adviceor recommendationwith
respect to such shares/ securities. Thisdocument or a part of it shall not form the basisof or relied upon in connectionwith any contract or commitment
whatsoever.
Thesewritten materialsare especiallynot an offer of securitiesfor saleor a solicitationof an offer to purchasesecuritiesin the United States,Canada,Australia,
SouthAfrica and Japan. Securitiesmay not be offered or sold in the United Statesabsentregistrationunder the USSecuritiesAct of 1933, as amended,or an
exemption there from. No money, securitiesor other considerationfrom any person inside the United Statesis being solicited and, if sent in responseto the
informationcontainedin thesewritten materials,will not beaccepted.
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H1 2017: Results in line with full-year guidance; 
market shifting to stimulating data growth 

MSR1

-0.5% y-o-y
(excl. regulatory effects)

ÅMSR trends excl. regulatory effects continue to improve in a dynamic environment

ÅMarket consensus to stimulate data usage across segments; investment focus to stimulate 
MSR momentum

2.0 GB 
average data usage2

ÅLTE adoption and O2 Free portfolio as drivers of sustained data growth

Å14.4 million LTE customers; +53% year-on-year

ÅTraffic up 48% y-o-y; usage of 2.0 GB for O2 consumer postpaid LTE customers

OIBDA3

+3.6% y-o-y

ÅBenefitting from incremental synergy savings of ca. EUR 75 million in H1

ÅOIBDA growth in line with outlook, reflecting synergy capture and investments in O2 Free

ÅRe-iterating full-year 2017 outlook

1 9ȄŎƭǳŘƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ŦǊƻƳ ǊŜƎǳƭŀǘƻǊȅ ŎƘŀƴƎŜǎΦ CƻǊ ŘŜǘŀƛƭǎ ǇƭŜŀǎŜ ǊŜŦŜǊ ǘƻ ŀŘŘƛǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎ ƻŦ ǘƘŜ vмΩмт ǊŜǎǳƭǘǎ ǊŜƭŜŀǎŜ
2 For O2 consumer postpaidLTE customers
3 9ȄŎƭǳŘƛƴƎ ŜȄŎŜǇǘƛƻƴŀƭ ŜŦŦŜŎǘǎΦ CƻǊ ŘŜǘŀƛƭǎ ǇƭŜŀǎŜ ǊŜŦŜǊ ǘƻ ŀŘŘƛǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎ ƻŦ ǘƘŜ vнΩмт ǊŜǎǳƭǘǎ ǊŜƭŜŀǎŜ

Operating
Cash Flow

ÅOpCFgeneration remains strong, leveraging synergies

ÅReiterating ambition to grow dividend in 2017 and 2018
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Reiterating full-year 2017 outlook; positive 
trends intact

Baseline 2016
(EUR m)

1 Excluding the impact from regulatory changes; for details please refer to further materials of Q2 2017
2 Excluding exceptional effects; for details please refer to further materials of Q2 2017 results release. We have calculated a comparable for 2016;for details please refer to materials of the full year 

2016 results release

Actual H1 2017
(EUR m / y-o-y pct. change)

Outlook 2017
(y-o-y pct. change)

OIBDA 1,7932 873 / +3.6% VFlat to mid single-digit % growth2

CapEx 1,102 434 / +1.1% VAround EUR 1 billion

MSR 5,437 2,681 / -0.5%
(excl. regulatory effects of EUR 70 million) V

Slightly negative to flat1

Excluding the impact from regulatory effects

Dividend
Dividend growth over 3 years 

(2016-2018)
EUR 0.25 per share for FY 2016

(Payout May 2017)

OIBDA2 in line with guidance

Year-on-year performance in %

Underlying1 MSR trends continue to improve

Year-on-year performance in %

vн Ωмтvп Ωмсvм Ωмтvо Ωмсvн Ωмс

472401
493458450

vн Ωмтvп Ωмсvн Ωмсvо Ωмс vм Ωмт

-0.6% -0.4%-1.5% -0.9% -0.9% +2.1% +5.0%+1.2% +3.0% +5.3%
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Focus on stimulating data growth in a dynamic 
market; new European roaming legislation in place

Premium

Non-premium: Partner brands

Non-premium: Own secondary brands

Non-premium: Shifting to higher price 
points

ÅDRI/UTDI deal approvedat EGM

ÅLarger data allowances supporting shift 
to higher price points

ÅMulti -brand approach supports 
customer reach

Premium: Tangible benefits from bigger 
data buckets 

ÅSuccessfully upselling O2 Freeto new 
and existing customers

ÅCelebrating 15 year anniversary of O2 

brand with O2 Free 15 

Å Bigger buckets driving data usage

ÅNew DSL portfolio with higher speeds

MNVOs & Service Provider

Branded Reseller(selection)

Ethnic brands

Brands with accessto TelefónicaDeutschland network
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ÅO2 Free 15 well received from new and existing customers

ÅClearly ARPU-accretive

ÅBigger data buckets clearly stimulate data growth

ÅEarly stats show >3.0 GB data usage for O2 Free 15

ÅLearnings to drive portfolio review

ÅGermany converging with other European markets

ÅBigger data buckets a lever for significant revenue opportunities 

ÅMarketsinvestments needed to partake in this revenue 
opportunity

ÅContinued commercial investments in a rational environment:

Å Brand campaigns

Å Retail channels

Å Selected subsidies 

Å Customer service

4G high-speed volume 
+ 3G flat throttled to 1 Mbps 

O2 Free 15: Bigger data buckets clearly stimulate 
data growth

Commercial momentum benefitting from anniversary promotions

Market shifting to bigger buckets

Iм Ψмт

15.5

Retail price

ARPU up

Postpaid ARPU
(blended)

O2 Free 15

EUR 30

Retail Postpaid 
ARPU
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Å Network consolidation entering ultimate phase; first cities completed 

Å Focus on customer experience: Customer Experience Management (CEM)-tool 
for real-time monitoring of service quality and remedies

Å Steady quality gains again confirmed by latest independent network test

Network integration on track; award for service-
oriented monitoring of quality

July 15 July 16April 16April/May 15

3G National Roaming 
for all customers

Deal to transfer 
7,700 sites to DTE

Consolidation & 
roll-out 4G network

Sale of towers 
to Telxius

Network integration timeline 2016 - 2019

April 17

Implementation of 
SON & SOC

May 17

Implementation of 
CEM

ÅDecommissioning of 
14k sites

ÅRoll-out of 30k LTE 
elements

ÅUtilisation ofnew 
licenses

ÅPilot network for 5G
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Our vision of the Onlife Telco: 
We believe in the benefits of transformation

Integration Transformation
Today

Å Process of aggregating transformation 
initiatives into overall programme

Å TelefónicaNEXT successfully driving ADA and 
IoTinitiatives

Å Tangible transformation benefits for revenue 
and profitability

Integration nearing completion Business model of the future

Å Finalisation of integration workstreams by year-
end 2018

Å FTE restructuring

Å Network integration

Å On track to achieve 75% of total OpCFsavings 
target of EUR 900 million by year-end 2017
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Q2 2017: Operating momentum & synergy 
capture on track

MSR -0.4% y-o-y 
(excl. regulatory effects)

ÅMSR incl. regulatory effects -3.0% year-on-year; trends improving sequentially

ÅTailwinds from O2 Free, headwinds regulation & legacy base effect

ÅRecovery in discount pricing supports stable postpaid churn

Net adds

+197kpostpaid 
+88k VDSL

ÅSolid operational momentum in the quarter driven by O2 Free & birthday promotions

ÅShare of postpaidwholesale trading stabilising on back of tariff adjustments

ÅContinued strong demand for VDSL; wholesale migration effects visible

OIBDA1

+5.0% y-o-y

ÅOIBDA benefitting from successful synergy capture; further margin improvement

ÅApprox. EUR 40 million of synergies, stemming from roll-over effects & additional savings

ÅMargin enhancement of 2.1 percentage points year-on-year to 26.7% in the second quarter

OpCF2

Stable y-o-y

ÅOpCFbenefits from additional EUR 10 million Capex synergies 

ÅCash flow trajectory supports dividend commitment

ÅLeverage at 0.9x, in line with target

1 Excluding exceptional effects. For details please please refer to further materials of the 2017 results release
2 Excluding the extraordinary gain related with the sale of passive tower infrastructure to Telxius in Q2-2016
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Retail vs. wholesale trends stabilising; solid 
churn trends

Visible effect from price increases Maintaining retention focus

vп Ωмс

58%

vм Ωмтvо Ωмс vн Ωмт

55%
59%53%

vн Ωмс

55%

GA retail brandsGA partner brandsPO gross adds (abs)

vм Ωмр vн Ωмсvо Ωмр vн Ωмтvн Ωмр vп Ωмсvп Ωмр vо Ωмсvм Ωмс vм Ωмт

Retail brands

1.61.5

1.5 1.6 1.6 1.5

1.31.3

1.8

1.2

1.6

1.4

1.71.7

1.4 1.31.3

1.7 1.7

1.4

Retail & wholesale (%)O2 (%)Postpaid churn

-134-129

-100

-59-60

-13-9

2

-2

2

vн Ωмтvм Ωмтvо Ωмсvп Ωмсvн Ωмс

DSL retailDSL wholesale

VDSL drives fixed trading
ÅPartner trading stabilising at prior quarter 

levels; reflecting changes in pricing

ÅChurn in O2 consumer remains low, seasonal 
improvements in line with prior years

ÅStrong demand for VDSL with +88 thousand net 
adds, migration of wholesale customers 
continues as expected

Net adds (in thousand)

VDSL share of gross adds ~100%
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Data growth benefitting from LTE and bigger 
data buckets

Data traffic continues to grow Sustained demand for LTE

51,599

vм Ωмтvм Ωмс

74,361

vн Ωмс

98,612

vн Ωмт

86,423

vо Ωмс

61,726

81,641

vп Ωмс

+60%

Traffic (TB/quarter) LTE customers (million)

vп Ωмсvм Ωмт

14.0

+53%

vн Ωмт

14.4

9.4

12.1
10.6

vн Ωмсvо Ωмс

8.7

vм Ωмс

+48%

2.0

vн Ωмсvо Ωмс

1.8

vп Ωмс

1.4

vн Ωмтvм Ωмт

1.6 1.6

vм Ωмс

1.2

Network improvement supports usage

ÅLTE customer base up 53% y-o-y to 14.4 million 
in maturing market

ÅMusic & video streaming key drivers of data 
traffic growth; up ~60% y-o-y

ÅAverage monthly data usage for O2 consumer 
LTE customers up ~48% y-o-y to 2.0 GB

Average data usage for O2 consumer LTE customers (GB)

LTE usage driven by music and video streaming
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-0.4%
Excl. regulatory effects

MSR trends further improving, handset business 
stabilising

Revenue structure (in EUR m) MSR from partner business (in EUR m)

226 229

245 217

1,358

1,834

-3.4%

vн Ωмт

1,771

vн Ωмс

1,318 -3.0%

+1.5%

-11.2%
+5%

vп Ωмс

+8% +5%

vм Ωмтvо Ωмсvн Ωмс

+1%

vн Ωмт

~21% ~22%~18% ~19% ~20%
Share of
postpaid 
revenue

-2.5%

vн Ωмт

-3.4%

vм Ωмтvо Ωмс

-3.9%

-5.9%

-2.1%

vп Ωмс

-4.4%

-3.1%

-3.3%

vн Ωмс

-4.8%

1.6%
3.7%

-4.2%
-2.6%

-1.4%

-7.2%

Contribution to fixed revenue y-o-y1 performance
ÅMSR trends sequentially improving, both in 

reported terms and excl. regulatory effects

ÅStable trend for partner share of postpaid 
MSR

ÅHandset  revenue  stabilising in a saturated 
market with continued longer replacement 
cycles from customers

-11.2%-5.9% -4.3%
Growth 
(y-o-y)

MSRFixed Hardware

Performance
y-o-y

-11.9%

Retail OtherWholesale

-10.3%

1 Please note a change in the definition of the fixed retail/wholesale split, which better reflects revenue allocation across segments
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OIBDA reflects successful synergy capture and 
investment activities 

Structure of OIBDA for January to June 2017 (in EUR m)

ÅSuccessful synergy capture with incremental 
savings of approx. EUR 40 million in Q2 from 
FTE restructuring and network consolidation

ÅMarket focus on promotional activities with 
larger data buckets drives commercial costs; 
continued investments into O2 Free 

ÅOIBDA margin at 24.6%, up 1.8 pp y-o-y

Synergies driving OIBDA growth

841873

59

OIBDA
excl. exceptional  

effects

Other expenses

-1,296

OIBDAExceptional effects

-32

Revenue

-300

Supplies

-1,132

Other income Personnel expenses

3,542

-4.1%
y-o-y

+3.6%
y-o-y

24.6%
margin

+2.9%
y-o-y2

23.8%
margin

vп Ψмс

22

vн Ωмтvм Ωмт

8
5

vо Ωмсvн Ωмс

25
13

Synergies Commercial& Other costsOIBDA growth (y-o-y in EUR m)

1 Excluding the extraordinary gain related with the sales of tower assets to Telxiusin Q2 2016
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FCF affected by seasonality of rental payments

Evolution of Free Cash Flow (FCF)1 YTD June 2017 (in EUR m)

Evolution of Net Debt3(y-o-y in EUR m) ςLeverage ratio3 increases due to dividend payment

3 For definition of net debt & leverage ratio please refer to Q2 2017 earnings release

1 Free cash flow pre dividend and spectrum payment is defined as the sum of cash flow from operating activities and cash flow from investing activities
2 Excluding additions from captalisedfinance leases and capitalised costs on borrowed capital for investments in spectrum

Leverage 
ratio3 0.4x

68

Other FCF 1

pre dividendand
spectrumpayments

(14)

Other working 
capital movements

OIBDA

(56)

CapEx2 Restructuring

(433)

Prepayments

(50)

8410

(221)

0.9x

+798

+1.575

+744

-68

Net debt 31.12.2016 Net debt 30.06.2107Dividend

+101

FCF1

pre dividendand 
Spectrumpayments

Other

Working capital movements & adjustments: 
-EUR 326 m
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Main takeaways

Å Q2/H1 results in line with outlook; reiterating full year outlook

Å Market shifting to stimulating data growth and increase speed uptake 

Å Focus on O2 Free and 15-year anniversary activities

Å Commercial investment focus to stimulate MSR momentum and partake in data 
revenue opportunity

Å OIBDA reflects incremental synergy savings and investments in our premium positioning

Å Cash flow momentum supports mid-term dividend; reiterating commitment to grow 
dividend for 2017/18
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Telefónica Deutschland Q2 2017 preliminary 
results ςQ&A session
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Appendix ςKPIs
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Mobile KPIs

Postpay net ŀŘŘǎ όΨлллύ

Mobile customer ōŀǎŜ όΨлллύ

Prepay net ŀŘŘǎ όΨлллύ

vн Ωмтvм Ωмт

426

vн Ωмс vп Ωмс

172

Q3 ́161

336339

vм Ωмс

181 197

vн Ωмс

231

71

-236

Q3 `161vм Ωмс

322

183

vн Ωмтvп Ωмс

-89

vм Ωмт

24,289

45,194

20,90520,708

vм Ωмт

44,675

+4.1%

vн Ωмт

23,967

vп Ωмс

44,321

23,784

20,537

44,074

vн Ωмс

43,417

vм Ωмс

23,814 23,87323,744

vо Ωмс

20,201

19,264 19,603

43,008

Postpay Prepay

LTE customer ōŀǎŜ όΨлллύ

+53.4%

14,42212,063 13,968

vм Ωмтvп Ωмсvм Ωмс vо Ωмсvн Ωмс vн Ωмт

10,5668,691 9,400

1 Excluding reclassification of 172k customers from prepaid to postpaid as part of the customer 
migration activities
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Mobile KPIs

Postpay ARPU (EUR)

Smartphone penetration (%)1

PrepayARPU (EUR)

15.5

16.6

vм Ωмтvп Ωмс

16.6

-6.5%

vн Ωмс vн Ωмтvм Ωмс

16.6

15.5

vо Ωмс

16.0

-9.4%

vп Ωмсvо Ωмс

5.9

vм Ωмтvн Ωмт

5.0

vн Ωмс

5.7

vм Ωмс

5.6
5.7

5.2

vм Ωмтvп Ωмс

59.5

vн Ωмт

57.0

vо Ωмс

56.2 59.255.4

vн Ωмсvм Ωмс

57.4

Smartphone penetration O2 consumer (%)

75.6

29.1

vм Ωмс

26.9

74.3

28.4

77.8

vн Ωмт

30.8 27.8

77.7

vн Ωмс

77.3

vм Ωмт

75.2

vп Ωмс

28.6

vо Ωмс

PrepayPostpay

1 Smartphone penetration is based on the number of customers with a smallscreen tariff (e.g., for smartphones) divided by the total mobile customer base less M2M, less customers with a big screen tariff
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Fixed-line KPIs

²ƘƻƭŜǎŀƭŜ ƴŜǘ ŀŘŘǎ όΨлллύ

Retail ōǊƻŀŘōŀƴŘ ƴŜǘ ŀŘŘǎ όΨлллύ Fixed ŀŎŎŜǎǎŜǎ όΨлллύ

960872806732669593

vм Ωмтvн Ωмт

2,102 2,095

vн Ωмс

2,104 2,104

vм Ωмс

2,101

vп Ωмсvо Ωмс

2,082

thereof VDSLRetail DSL

vп Ωмсvн Ωмс vн Ωмтvо Ωмс

67

-71-73

vм Ωмс

-65

vм Ωмт

-75

76 76 7463

-74

88

-101

Therof DSL Therof VDSL

Wholesale ŀŎŎŜǎǎŜǎ όΨлллύ1

911 850 791
691

562
428

vо Ωмс vм Ωмтvп Ωмс vн Ωмтvн Ωмсvм Ωмс

-129

-60-61

vм Ωмт

-100

vн Ωмтvп Ωмсvо Ωмсvм Ωмсvн Ωмс

-59

-134

1 Wholesale accesses incorporate unbundled lines offered to 3rd party operators, including wirelines telephony and high-speed Internet access



21 Public ςNicht vertraulich

P&L

Revenue structure (EUR m)

OpEx-Split2 (EUR m)

OIBDA (post GF, pre exceptional effects / EUR m)1

CapEx (EUR m)

267 226 227 341
252 229

253 245 245 238
223 217

1,318

vн Ωмтvм Ωмт

1,771

65

1,358

vм Ωмс

1,858

1,336

vн Ωмс

92

1,8761,834

vо Ωмс

1,394

8

vп Ωмс

1,349

1,936
1,771

4

1,292

472
401

493
458450

392

vм Ωмс vн Ωмтvп Ωмсvн Ωмсvо Ωмс vм Ωмт

Fixed Other revenuesHandset MSR

25.4%24.5% 24.4%
OIBDA
margin

vм Ωмсvн Ωмс

1,437 1,4511,496 1,476

vо Ωмс vн Ωмтvм Ωмтvп Ωмс

1,398 1,330

OtherSuppliesPersonnel expenses

21.1%

vн Ωмтvм Ωмтvо Ωмсvм Ωмс vп Ωмсvн Ωмс

1 Exceptional ŜŦŦŜŎǘǎ ƛƴŎƭǳŘŜ ǊŜǎǘǊǳŎǘǳǊƛƴƎ Ŏƻǎǘǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƴŜǘ ŎŀǇƛǘŀƭ Ǝŀƛƴ ŦǊƻƳ ǘƘŜ ǎŀƭŜ ƻŦ ¢ŜƭŜŦƽƴƛŎŀ 5ŜǳǘǎŎƘƭŀƴŘΩǎ ǇŀǎǎƛǾŜ ǘƻǿŜǊ ƛnfrastructure in April 2016. We have calculated a pro-forma OIBDA of EUR 1,793m for 2016, 
which includes the operating lease-ǊŜƭŀǘŜŘ ŜŦŦŜŎǘǎ ŦǊƻƳ ǘƘŜ ǎŀƭŜ ƻŦ ¢ŜƭŜŦƽƴƛŎŀ 5ŜǳǘǎŎƘƭŀƴŘΩǎ ǇŀǎǎƛǾŜ ǘƻǿŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ !ǇǊil 2016, as if it had occurred on 1 January 2016

2  Opex-split before exceptional effects

26.7%22.6%


