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Telefónica Germany developed an efficient, scalable and cost-effective virtualisation 
concept. As part of that, the online offerings of TFT’s customers were transferred step 
by step from TFT’s dedicated servers to a virtual environment. Virtual machines that 
consist only of software replaced the actual computers. 
 
The virtual machines do not have their own hardware. Rather, they share a common IT 
infrastructure that consists of many different servers. That way, a significantly smaller 
number of servers is required, which reduces electricity costs. But nothing changes in 
terms of day-to-day work: The virtual computers are perceived and administered just 
like real servers. If required, TFT can also order additional virtual resources at any time 
and at short notice. 
 
“We not only dramatically reduced our hosting costs. Thanks to the scalability of the 
virtual server environment, we can now also expand our resources in a very flexible 
way. That’s a significant competitive advantage in the Web business,” says TFT's CEO 
Timo Salzsieder. “In Telefónica Germany we found an experienced partner that 
combined our requirements with the many different needs of our customers to come 
up with one solution.” 
 
The workload is always distributed efficiently with Telefónica Germany’s Managed Load 
Balancing. If a website has to handle an exceptionally high number of visitors, it doesn’t 
slow down but gets more capacity assigned to it. That is one more advantage of the 
joint server infrastructure for virtual machines. 
 
“More and more companies are going with virtualisation in order to consolidate their IT 
and lower their expenses,” explains Johannes Pruchnow, Managing Director of Business 
at Telefónica Germany. “Our solutions are flexible and scalable and allow for enormous 
savings. Also the energy balance improves considerably. Virtual IT is green IT!” In 
addition, there is greater reliability against failures. Telefónica Germany’s backup 



 

 

 

service backs up TFT's content every day and saves it on two separate systems. If a 
server fails, its virtual machines are simply transferred to other computers. 
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