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Disclaimer

Thisdocumentcontainsstatementsthat constitute forward-lookingstatementsand expectationsabout TelefónicaDeutschlandHoldingAG(in the following
άǘƘŜ/ƻƳǇŀƴȅέorά¢ŜƭŜŦƽƴƛŎŀ5ŜǳǘǎŎƘƭŀƴŘέύthat reflect the current viewsand assumptionsof TelefónicaDeutschland'smanagementwith respectto future
events,includingfinancialprojectionsand estimatesand their underlyingassumptions,statementsregardingplans,objectivesand expectationswhich may
refer, amongothers,to the intent, beliefor currentprospectsof the customerbase,estimatesregarding,amongothers,future growth in the different business
lines and the global business,market share, financial results and other aspectsof the activity and situation relating to the Company. Forward-looking
statementsarebasedon currentplans,estimatesandprojections. Theforward-lookingstatementsin this documentcanbe identified, in someinstances,by the
useof wordssuchas"expects","anticipates","intends", "believes",andsimilarlanguageor the negativethereof or by forward-lookingnatureof discussionsof
strategy, plans or intentions. Suchforward-looking statements,by their nature, are not guaranteesof future performanceand are subject to risks and
uncertainties,most of whicharedifficult to predict andgenerallybeyondTelefónicaDeutschland'scontrol, andother important factorsthat couldcauseactual
developmentsor resultsto materiallydiffer from those expressedin or implied by the Company'sforward-lookingstatements. Theserisksand uncertainties
include those discussedor identified in fuller disclosuredocumentsfiled by TelefónicaDeutschlandwith the relevant SecuritiesMarkets Regulators,and in
particular,with the GermanFederalFinancialSupervisoryAuthority (Bundesanstaltfür FinanzdienstleistungsaufsichtςBaFin). TheCompanyoffersno assurance
that its expectationsor targetswill be achieved. Analystsand investors,andanyother personor entity that mayneedto take decisions,or prepareor release
opinionsabout the shares/ securitiesissuedby the Company,arecautionednot to placeunduerelianceon thoseforward-lookingstatements,whichspeakonly
asof the date of this document. Pastperformancecannotbe relied upon asa guideto future performance. Exceptasrequired by applicablelaw, Telefónica
Deutschlandundertakesno obligation to revisethese forward-looking statementsto reflect eventsand circumstancesafter the date of this presentation,
including,without limitation, changesin Telefónica5ŜǳǘǎŎƘƭŀƴŘΩǎbusinessor strategy or to reflect the occurrenceof unanticipatedevents. The financial
informationandopinionscontainedin this documentareunauditedandaresubjectto changewithout notice. Thisdocumentcontainssummarisedinformation
or information that has not been audited. In this sense,this information is subject to, and must be read in conjunction with, all other publicly available
information, includingif it is necessary,anyfuller disclosuredocumentpublishedby TelefónicaDeutschland. Noneof the Company,its subsidiariesor affiliates
or by anyof its officers,directors,employees,advisors,representativesor agentsshallbe liablewhatsoeverfor any losshoweverarising,directly or indirectly,
from anyuseof this documentits content or otherwisearisingin connectionwith this document. Thisdocumentor anyof the information containedhereindo
not constitute, form part of or shallbe construedasan offer or invitation to purchase,subscribe,saleor exchange,nor a request for an offer of purchase,
subscription,saleor exchangeof shares/ securitiesof the Company,or anyadviceor recommendationwith respectto suchshares/ securities. Thisdocument
or a part of it shallnot form the basisof or relied upon in connectionwith anycontractor commitmentwhatsoever. Thesewritten materialsare especiallynot
an offer of securitiesfor saleor a solicitationof an offer to purchasesecuritiesin the United States,Canada,Australia,SouthAfricaand Japan. Securitiesmay
not be offered or sold in the United Statesabsentregistrationunder the USSecuritiesAct of 1933, as amended,or an exemptionthere from. No money,
securitiesor other considerationfrom any person inside the United Statesis being solicitedand, if sent in responseto the information containedin these
written materials,will not beaccepted.
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The Telefónica Deutschland Equity Story:
Becoming the Mobile Customer & Digital Champion

1 Excluding regulatory effects

Consumer

Excellent macro

Data & device 
explosion

Dynamic but rational 
market

Germany
An attractive and dynamic

telecoms market

Largest owned 
customer base

Multi -brand 

Multi -channel

ADA & IoT 
as opportunities

An established player
Leveraging economies of scale

Operational excellence
Digital transformation drives 

growth

Network

Largest & most modern 
network

Excellent integration 
track record

Digital4Growth: 
SIMPLER
FASTER
BETTER

Value proposition
Attractive shareholder return on 

strong fundamentals

Strong FCF trajectory

High payout ratio to FCF

Conservative financial 
profile

New Business, Business & 
Partnering

Digital4Growth
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Strategic priorities of Telefónica Deutschland

We have strong foundations: 
Integration success, customer base, outstanding 

connectivity & lean organisation

²Ŝ ǿƛƭƭ ōŜŎƻƳŜ DŜǊƳŀƴȅΩǎ 
Mobile Customer and Digital Champion 

by focussing on 
CEX & digitalisation

We will generate 
Superior Shareholder Return

including a strong dividend commitment

CUSTOMER EXPERIENCE & 
DIGITALISATION

FOUNDATION

GROWTH & PROFITABILITY

ά5LDL¢![пDwh²¢Iέ
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The German market thesis

Environment
Largest 4 to 3 merger in Europe, rational and dynamic market; mobile data usage increase 
and IoTdrive market opportunity with focus on retention and fair market share

Convergence
Soft convergence: Limited consumer demand for quadruple play due to large FTA offering; 
wholesale access to incumbent broadband network    

Data & sensors

Device & sensor opportunity: Consumer will mainly buy IoT from an existing relationship

New regulatory environment

Europe needs a common regulatory framework on spectrum, as well as deregulation and a 
consistent framework for OTT & net neutrality to encourage investments

1 StatistischesBundesamt(2018)
2Arbeitsagentur(Apr 2018)

+1.4% 
GDP1

83m
Population1

5%
Unemployment2
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MARKET TRENDS ςGerman market with significant further growth potential

Source: 1 AnalysysMason άWestern Europe telecoms market trends and forecasts 2018ςнлноέΣ 05.03.2019
2 Company Research / Simon-Kucher& Partners analysis (2017) / Cisco VNI Global forecast (2019) / Please note: Devices including cellular, wifi & Bluetooth

ÁMusic & video streaming as usage 
drivers 

ÁTrend to 3 GB/month for LTE 
customers

ÁGermany still a European laggard 
in terms of customer data usage

ÁFurther opportunities from 
growing LTE adoption

Mobile data usagein Europe1

in GB/month per connection
Mobile data traffic in Germany1

Annual volumeof mobile datatraffic
in m GB 

1,8

2,7

Germany

UK

France 4,7

Switzerland

Finland

4,7

Austria

Sweden

9,8

6,3

16,5 CAGR
2017-2020

+37%
Explosive 

growth of data 
& connected 

things

More than
ϵ700 million  

Smart retail market 
in Germany by 2020

Nearly
800 million

devices in Germany
by 2022

More than
ϵ5,5 billion 

Digital advertising spend
in Germany 

by 2021

More than 
9 devices 

connected 
per person by 2022

ADA and IoT growth opportunity2

ÁDevice & sensor opportunity: 
Consumer will mainly buy IoT from 
an existing relationship

The data & device opportunity: 
Expecting explosive growth

2023202120172011 201920152013

2.158

9.076
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Competitive environment Germany

Rational and balanced market structure1 Market development in past years2

• Rational market following 4 to 3 consolidation
• Tiered mobile data portfolios enabling data 

monetisation

1 Market share of MSR based on reported financials by MNOs for Q4 2018 2 Source: Analysysaŀǎƻƴ άWestern Europe telecoms market trends and forecasts 2018ςнлноέΣ лрΦлоΦнлмф

29%

38%

33%

2017

+2%

2018

+3%

18.518.0

2016

17.7

Mobile market: Service revenues
EUR bn

Fixed broadband retail revenues
EUR bn

2017

0.2

+2%

8.3

6.7

2018

1.5

8.68.2

6.8

+3%

6.7

1.4 1.70.1 0.1

2016

CableFibre DSL
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Largestowned customer base of ~35 million

1 Not exhaustive

CONSUMERBUSINESS

Non-Premium

Reseller & Ethnic1

Premium

MARKET
SHARE

O2 Free Business/Unite

O2 All-IP/VPN

ARPU

CHURN

MARKET
SHARE

ARPU

CHURN

Service Provider & MVNO1

>80% owned customers

~20% service providers & MVNO

MARKET
SHARE

ARPU

CHURN
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Infrastructure

Mobile Customer & Digital Champion 
All-round infrastructure player

M
o

b
ile

F
ix

e
d

4G

5G readiness

VDSL

Cable

up to 225 Mbit/s.

>250 Mbit/s.

V

V

Diversified fixed-network 

V

V

• Cable wholesale access with Vodafone1

• Expanding nationwide fixed-network
• High-speed internet via cable

• Long-term VDSL partnership with Deutsche Telekom

1 Subject to merger approval by the EU
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Mobile Customer & Digital Champion
.ǳƛƭŘƛƴƎ DŜǊƳŀƴȅΩǎ ōƛƎƎŜǎǘ ŀƴŘ Ƴƻǎǘ ƳƻŘŜǊƴ ƴŜǘǿƻǊƪ

Mobile data

193,007TB

on our mobile network

Accelerating LTE rollout

broadband coverage 

~95%
3G & 4G combined

new sites

>2k
in Q1 2019

~25%
fiberised sites
in backhaul

LTE  

~90%
pop coverage
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5G

700 MHz 800 MHz 900 MHz
1,500
MHz

1,800
MHz

2,100
MHz

2,600
MHz

2,600
MHz TDD

3,500
MHz TDD

TEF 20 20 20 0 40 40 60 20 70

VF 20 20 20 20 50 40 40 25 90

DT 20 20 30 20 60 40 40 5 90

DRI 0 0 0 0 0 0 0 0 50

0
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Future-proof spectrum setup to enable best customer 
experience

Balanced position in coverage and capacity spectrum 2021-2025

Potential future 

utilisation

Utilisation today

5G

4G

4G

2G

4G

2G

4G

2G/4G

4G

5G

3G/4G

4G

pLTE

5G

2x 30 MHz 2x 30 MHz 2x 35 MHz 2x 75 MHz 2x 60 MHz 2x 70 MHz 1x 300 MHzTotal availability 

5G5G

4G 4G

5G

4G

1x 40 MHz 1x 50 MHz

31%

32%

32%

5%

Total Spectrum holding

TEF VF DT DRI

4G

5G

1) In addition: 19.2 MHz @2.1 GHz TDD

1)
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Planned utilisation of 2,100 MHz spectrum

Telefónica Deutschland

Current & potential 
future utilisation

Maturity

4G/5G

until 2020

3G/4G

2x10

2x35

Spectrum acquired in 2019 auction by TEF D

2x15

time
2021-2025

•BNetzAwill allocate the licenses 
acquired in the 2019 spectrum 
auction with effect of 1 Jan 2021 
resp. 2026

• Between 2021/25 TEF D still 
holds 1/3 of available 2.1 GHz 

licences

•Data traffic increasingly moving from 
3G to 4G due to customer demand 
for high speed mobile broadband

• Aiming to switch off 3G 
network by the end of 2022

• Beyond 2022 reduced reliance 
on 2,100 MHz spectrum

Total availability 2,100 MHz

2x5

3G

2x35 

Potential MNO option

2x 60 MHz

2x10 

2022

2x10 

time

Vodafone

Deutsche Telekom

1&1 Drillisch

2026-2040
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Fixed infrastructure model to complement our mobile 
network for best high-speed experience

Fixed

•Access to best available fixed NGA network1 with 
access to >34 million VDSL households

•Access to up to 24 million cablehouseholds via 
Vodafone network in Germany, contingent upon 
acquisition of Unity Media by Vodafone

•Full convergencecapabilities

Mobile fibre backhaul

•Fibre backhaul plan as a key enabler for 5G

•Target: >90% fibre in sub-/urban areas

•Target: >25% fibre in rural areas

•Differentiated sourcing model

1  NGA: Next Generation Access including VDSL, Vectoring and future FTTX deployments

Access to best available fixed NGA1 networks and multi-sourcing

• Nationwide access to DT NGA network ςDT is currently 
focussed on upgrading VDSL to Vectoring and 
SuperVectoring

• Cooperation with vitroconnectstarted in Q4 to access 
footprints of alternative carriers ς
1st partner is EWE TEL

SuperVec

c. 40 %

c. 60 %

VDSL

c. 80 %

Vectoring

NGA coverage
(% of covered households)

Maximum speed 
(Up- & Download, Mbps)

100

50
40

10

VDSL 
Vectoring

VDSL

Download Upload

250 
Super

Vectoring
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Mobile Customer & Digital Champion
Well-positioned with O2 Free

Strong brandBiggest & most 
modern network

Stringent customer focus

ARPU-up &    
churn down

Received            
numerous awards 

Excellent service

Value for money
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O2 Free, my All in One & DSL portfolio

2019 O2 Free connect + boost 2018 O2 DSL2019 O2 my All in One

Doubledata and feature

for additional EUR 5 for O2 Free S, M and L

feature with up to 9 Sim cards 

can be activated for an additional EUR 20 

for unlimited
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Data usage continues to grow with a CAGR of ~50%

Traffic (TB/Q)

• Data continues to grow with a CAGR of ~50% driven by 
large data buckets and continuous LTE adoption; 
streaming services as the major driver

• Average data usage of O2 LTE customers >4GB per 
month, O2 Free customers consume >7GB per month in 
the most popular M tariff

• LTE customer base up +19.6% y-o-y to 19.3 million 

• LTE penetration up 8 p.p. y-o-y, already ca. 60% LTE 
penetration in postpaid

Average data usage for O2 LTE customers (GB/month)

126
152 165 179 193

vмΩмфvмΩму

+53%

vоΩмуvнΩму vпΩму

3.4

6.0

2.8

vмΩму

6.1

3.9

vпΩму vмΩмф

+52% 7.4

vоΩму

4.1

vнΩму

+23%

6.5

4.2

6.0

LTE customers (in million)

16.6

vмΩму

16.1

vнΩму

+20%

19.3

vмΩмфvпΩму

18.4

vоΩму

17.2

O2 Free M tariff

O2 Free tariffs driving data growth Mobile data with sustainable growth rates

LTE customer base further increasing

LTE customers (in million) / LTE penetration (in %)

~44%~40%~39% ~41% ~46%
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Underlying business solid; key drivers for 2019 with 
challenges and opportunities

vнΩмф 2020 beyond

Solid revenue streams, growing smartphone penetration ĄProfitable growth

LTE rollout, fibre in the backhaul, co-invest models ĄQuality improvement ĄUpside to commercial pricing

Revenue opportunities & efficiencies Ą ~EUR 600 million cumulated gross OIBDA benefits by 2022

Churn-down, ARPU-up ĄGrowth in line with marketConsumer / Own brands

Long-term partnerships

Network development

Transformation

Org. business development

Exogenousfactors

vпΩмфvмΩмф vоΩмф

Spectrum
auction1

Remedy MNO 
option  expires

VOD/LBTY
merger decision
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Partner performance in line with expectations

Postpaid gross adds share

58%

+8%

62% 60%

vпΩмуvоΩму vмΩмф

57%

vмΩму vнΩму

61%

GA retail brands GA partner brands

+12%

vмΩмфvпΩмуvоΩмуvнΩмуvмΩму

~26%~24%~23% ~25% ~25%

Postpaid partner MSR / Share over postpaid MSR (in %)

Partner revenue growth in line with expectationsPartner trading reflecting seasonality

• 4G focus drives partner trading (60% of GA in Q1) including related migration trends

• Partner revenue growth in line with expectations driven by the dynamics of the MBA MVNO; visible effects from the reduction of 
termination rates 

• Data growth now is the predominant driver of revenue trajectory, as opposed to previously data & glide path growth
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>130%
Data traffic 

since FY20151

Exponential data growth

Price tiering based on technology

Capacity upgrade up to 30%

Price tiering based on speed

EU-approved capacity glide path

20202015

C
o

m
m

it
m

e
n

t 
u

ti
lis

e
d

 c
a

p
a

ci
ty

30%

SMS

VOICE

DATA

20%

1 Telefónica Deutschland mobile network traffic

2016 2017 2018 2019

MBA MVNO contract economics: 
Four levers for revenue growth

today
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Digital4Growth ςKey Transformation drivers in 2019

2019 2020 2021 2022D4G

Process optimisation 

Integration fixed bb customer service system

Portfolio adjustments & ARPU-up

ADA/IoT

Customer Service efficiency initiatives

Transformation workstreams

Revenue-
related 
gains

Cost-
related
gains

Digital/online sales and omnichannelinitiatives

Churn analytics

eSIM

EUR
40m

Channel mix & shop optimisation

EUR
~600m

Gross OIBDA-
relevant gains



Public –Nicht vertraulich 21

Digital4Growth ςKey transformation areas

Robotics: process optimisation 

Portfolio adjustments & ARPU-up

ADA/IoT

Customer Service efficiency initiatives

Digital/online sales channel and omni-channel initiatives

Churn analytics

eSIM

Channel mix & Shop optimisation

Integration fixed BB customer service system

Key performance indicatorsGross margin & revenue gains

Cost savings Key performance indicators

Total IT spend/

subscriber: -15%

Lead time product 

changes: 

Within hours 

Manual back-office 

interventions: 

-80% 

Sales in self-assisted 

channels: 

>25% (vs. 15% 2017)

Share of eCare events:

~80% (vs. 65% 2017)  

Shop reduction:

>10%

O2 app penetration:

>80% (vs. 20% 2017)

Tariff detox: 

~40%

Connected devices/ 

customer: 

#4 (vs. #1.5 2017)

Postpaid churn:

-2% pts 

Gross adds market share 

in SME: ~30%

IoT revenue upside: 

~EUR 200-300m
cumulative
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Operational and financial trends solid in first quarter

+1.0%

+6.8%

+5.6%+5.4%
+3.6%

REVENUE1

MSR2

OIBDA3

MSR ex. reg. y-o-y

OIBDA ex. reg. y-o-y

-0.4%+0.1%

+3.5%

+0.4%
+1.3%

+0.6%

+0.2%

+0.6%

+0.3%
+0.4%

vм Ωму
(IFRS 15)

Q2 Ωму
(IFRS 15)

Revenue ex. reg. y-o-y

1 Excluding the negative impact from regulatory changes (mainly driven by the MTR regulation; mobile termination rate cut to EURc0.95 per minute as of 1 Dec 2018) 
2 Mobile service revenues include base fees and fees paid by our customers for the usage of voice, smsand mobile data services. Also, access and interconnection fees as well as other charges levied on our partners for the use of our network are included
3 Exceptional effects were EUR 10 million of restructuring expenses in the period January to March 2019 (EUR 23 million based on IAS 17). The difference between restructuring charges under IAS 17 and IFRS 16 is due to the fact that certain IAS 17 operating  
lease commitments require the recognition of provisions, whereas those are recognised as lease liabilities under IFRS 16. Regulatory effects amounted to EUR -4 million in the period January to March 2019.

4 Excluding additions from capitalised right-of-use assets (as of 1 January 2019) and excluding additions from capitalised finance leases (till 31 December 2018)

Q3 Ωму
(IFRS 15)

Capex4
312 252226238182

C/S in % (ex. financial leases)

Capex in EUR

10.3 13.5 17.1

Q4 Ωму
(IFRS 15)

11.5

vмΩмф
(IAS 17)

14.2
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1 Exceptional effects such as restructuring costs or the sale of assets are excluded
2 Excluding additions from capitalisedright-of-use assets (as of 1 January 2019) and excluding additions from capitalisedfinance leases (till 31 December 2018)

Baseline 2018

OIBDA1 EUR 1,884m

C/S2 13.2%

Revenue EUR 7,320 m

Q1 2019

+1.0% y-o-y
As per IAS 17 reporting

14.2%

+1.3% y-o-y

Outlook 2019

Broadly stable to slightly 
positive 

(excl. regulatory effects of EUR 40-50m)

Approx. 13-14%

Broadly stable 
(excl. regulatory effects of                           

EUR 60-70m)
V

V

+29.4% y-o-y
As per IFRS 16 reporting

Q1 2019 results broadly in line with guidance

V
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OIBDA reflects transformation & market investment

41252810514

31

IFRS 16 effect1 OIBDA (IAS 17) 
adj. for excep. 
effects & excl. 

reg. effects

Other
expenses2

Revenue SuppliesOther income Personnel
expenses

1,779

-150

-578

OIBDA  (IFRS 16)Restructuring
(IFRS 16)1

4

Regulatory 
effects

OIBDA 
(IFRS 16) 

adj. for excep. 
effects & excl. 

reg. effects

-116

-568

vмΩму
(IAS 17)

4

vм Ωмф
(IAS 17)

12

10

vнΩму
(IAS 17)

15
7

vпΩму
(IAS 17)

vоΩму
(IAS 17)

28.9%
margin

23.0%
margin

+30.5%
y-o-y

+1.0%
y-o-y

OIBDA delta (in EURm)

OIBDA (in EURm)

Synergies

Transformation benefits Commercial & other costs

Regulatory effects

IAS 17,                        
excl. reg. effects

+1.0%

OIBDA1 reflects synergies & transformation • Underlying OIBDA (IAS 17) +1.0% y-o-y  driven by
• Network synergies of ~EUR 20 million
• Transformation benefits of ~EUR 5 million driven by O2

consumer and IT cost savings

• Regulatory effects of EUR 4 million driven by usage 
elasticity effects from RLH 

• Restructuring1 costs of EUR 10 million under IFRS 16

• Underlying OIBDA margin expands to 29.5% under IFRS 16 
vs. 23.0% under IAS 17

Structure of OIBDA for January to March 2019

29.5%
margin

+29.4%
y-o-y

1 According to IAS 17, restructuring costs were EUR 23 millionand the total resulting IFRS 16 effect at reported OIBDA level comes to EUR 129 million. The difference between restructuring charges under IAS 17 and IFRS 16 is due to the fact that certain IAS 17 
operating lease commitments require the recognition of provisions, whereas those are recognised as lease liabilities under IFRS 16

2 Includes other expenses and impairment losses in accordance with IFRS 9
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FCF dynamics reflect implementation of IFRS 16

Evolution of Net Debt3ςLeverage3 in line with target

Increase of leverage 
by 1.0x to 1.1x

Evolution of Free Cash Flow (FCF)1 YTD March 2019

Leverage ratio4

+3.659

Net debt 31.03.2019 
(IFRS 16)4

Net debt
31.12.2018

(IAS 17)

+2.565

Other IFRS 16 related 
changes in NFD4

-44+257

Net debt
31.03.2019

(IAS 17)

-247

+1.094

otherLease paymentsFCF (IFRS 16)
pre dividends and 
spectrum payment

+1.129

0.6x

1 FCF pre dividend & spectrum payments is defined as the sum of cash flow from operating activities & cash flow from investing activities
2 Excluding additions from capitalised right-of-use assets (as of 1 January 2019) and excluding additions from borrowed capital for investments in spectrum

247
514

OIBDA
(IFRS 16)

Restructuring

(5)

Prepayments Other working 
capital movements

(257)

FCF1 (IFRS 16) 
pre dividends 
& spectrum 
payments

(34)61

Other Lease payments

(35)

CapEx payables2

(1)

CapEx2

ex spectrum

(252)

(9)

Normalised FCF
(IAS 17)

Working capital movements & adjustments: EUR 20m

FCF (in EURm)

0.6x

Net Debt (in EURm)

3 For definition of net debt & leverage ratio please refer to Q1 2019 earnings release
4 Balance sheet items within net financial debt affected by IFRS 16 are still subject to change within a bandwidth of +/- 5%
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Smooth maturity profile and diversified financing mix 
per 31 March 2019

Bonds
EUR 1.1bn

17%

27%

11%13%

1%

18%

12%

BilateralRCFs 

EUR 710m

EIB
EUR 450m

Other short term 
Overdraft EUR 54m

Syndicated loan 
facility EUR 750m

SSD/NSV

EUR550m

(in EURm)

Liquidity position

Financing and interest mix2

764

2,778

2,014

Cash and Cash 
Equivalents

Liquidity¦ƴŘǊŀǿƴ w/CΩǎκ 
Ext. Overdraft

Fixed 
85%

Floating 
15%

Maturity profile1

Telfisa
EUR 500m

•Well balanced and diversified maturity profile 

• EUR 2.8 billion liquidity position ensures financial flexibility 

• Low exposure to rate hikes due to a high percentage of debt 
at fixed rates

• EUR 360 million promissory note loan with maturities of 5, 7 
and 10 years placed in April 2019; not yet included in 
maturity profile

5
92

33193
7575

20292026 203020272022 20242023 20322031 20332028

704

964

214

20252021

575

2020

187

617

117

2019

BondsSSDEIBSynLoanundrawn

500

750

Telfisa undrawn

1 Maturity profile excludes bilateral facilities 
2 Interest mix excludes undrawn facilities 
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Shareholder remuneration policy ςMain guidelines1

Maintain high pay-out in relation to FCF

Consider expected future cash flows in dividend proposals

Review of the self-defined leverage ratio of at or below 1.0x to in 2019 
in order to reflect the implementation of IFRS 16 as of 1 Jan 2019

1 Refer to the Telefónica Deutschland website for full dividend policy (www.telefonica.de)

Attractive shareholder remuneration policy
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Market segment Prime Standard

Industry Telecommunications

Shares outstanding 2,974,554,993 shares

Share capital EUR 2,974.6 m

Market cap (as of 31.03.2019) EUR 8,325.8 m

Share price (as of 31.03.2019) EUR 2.799

Share price development until 14.05.2019

Shareholder structure as of 14.05.20191 Regional split of shareholder structure3

69.20%

30.80%

Telefónica Germany Holdings Ltd 2

Freefloat

¸¢5Ωмф

01.06.201901.01.2019 01.02.19 01.04.19

3.0

3.5

4.0

2.5
01.05.19

4.5

01.03.19

DAX SectorO2D

-3.4%

EUR 2.81

+13.8%

1 Status: 14 May 2019
2 Telefónica Germany Holdings Limited is an indirect wholly owned subsidiary of Telefónica S.A.; Status: According to 

shareholder register as of 31 March 2019 
3 Source: NASDAQ; Shareholder ID as of April 2019

Telefónica Deutschland at a glance
Telefónica Deutschland at a glance

-17.8%

O2D Factsheet

25.0%

46.9%

4.9%

5.5%
5.0%

7.3%5.4%

UK & Ireland

North America

Germany

Scandinavia

France

Continental Europe

Rest of World
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The team: Telefónica Deutschland board members

Alfons Lösing
Chief Partner & Business Officer 

Cayetano Carbajo Martín
Chief Technology Officer  

Nicole Gerhardt
Chief Human Resources Officer

Markus Haas
Chief Executive Officer

Markus Rolle
Chief Financial Officer

Valentina Daiber
Chief Officer Legal & Corporate Affairs

Wolfgang Metze
Chief Consumer Officer

Guido Eidmann
Chief Information Officer 
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Investor Relations contact details

Dr.Veronika Bunk-Sanderson, CFA
Director Communications & Investor Relations

+49 176 2102 8909
veronika.bunk-sanderson@telefonica.com

@TEFD_IR
$O2DGR

Get in touch with us:
+49 89 2442 1010  

IR-Deutschland@telefonica.com

Marion Polzer, CIRO
Head of Investor Relations

+49 176 7290 1221
marion.polzer@telefonica.com



Public –Nicht vertraulich

Appendix - KPIs
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tǊŜǇŀȅ ƴŜǘ ŀŘŘǎ όΨлллύPostpayƴŜǘ ŀŘŘǎ όΨлллύ

aƻōƛƭŜ ŎǳǎǘƻƳŜǊ ōŀǎŜ όΨлллύ

Q1 ’18

157

Q2 ’18

333 306

Q4 ’18

279

Q3 ’18

233

Q1 ’19

LTE customer base (in m)

-509

-145

Q4 ’18Q3 ’18 Q1 ’19

-211

Q2 ’18

-535

Q1 ’18

-148

Q1 ’18 Q3 ’18

43,049

Q2 ’18

21,198

21,764

21,052

21,997 22,276

42,962

20,543

0.3%

Q1 ’19

20,332

42,913

22,581

Q4 ’18

42,819

21,346

21,431

42,777

PrepayPostpay

16.1
18.417.2

19.6%

Q1 ’19Q2 ’18 Q4 ’18Q3 ’18

16.6

Q1 ’18

19.3

Mobile KPIs



Public –Nicht vertraulich 33

Prepay  ARPU (EUR)PostpayARPU (EUR)

Churn rate (%)

vм Ωмфvп Ωму

-3.8%

14.2
14.8

vо Ωмуvн Ωму

14.8 15.0

vм Ωму

14.8

Smartphone penetration (%)1

vп Ωму

3.3%

6.0

vо Ωму

6.0

vн Ωму

5.8

vм Ωму vм Ωмф

5.6 5.7

82.0

vо Ωму vм Ωмф

36.4

vп Ωму

35.3

80.9

vм Ωму

30.9

79.7

35.4

79.978.6

vн Ωму

37.7

O2 consumer prepayO2 consumer postpay

1 Smartphone penetration is based on the number of customers with a smallscreen tariff (e.g., for smartphones) divided by the total mobile customer base less M2M, less customers with a big screen tariff

Mobile KPIs

Q1 ’19 annualised 

churn rate O2

-16.0%

Q1 ‘18 annualised 

churn rate O2

-18.6%

vмΩму

-1.6%

-1.5%

vоΩмт

-1.3%

-1.6%

-1.5%

-1.7%-1.6%

-1.2%

vнΩмт

-1.5%

vмΩмт

-1.5%

vпΩмт

-1.7%

-1.6%

vмΩмфvоΩму

-1.3%

-1.6%

vпΩму

-1.8%

-1.6%
-1.4%

-1.6%

vнΩму

Total postpaid (ex M2M)O2 postpaid
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CƛȄŜŘ ŀŎŎŜǎǎŜǎ όΨлллύwŜǘŀƛƭ ōǊƻŀŘōŀƴŘ ƴŜǘ ŀŘŘǎ όΨлллύ

Fixed retail ARPU (EUR)

92

-98

vм Ωму

86

vн Ωму

-53
-104

vо Ωму

5259

vм Ωмф

65

-21

vп Ωму

-27

Therof VDSLTherof DSL

1,507

2,124

vп Ωму

1,441

2,080

vо Ωму vм Ωмф

1,389

2,0542,060 2,048

vм Ωму

1,243

vн Ωму

1,330

Retail DSL thereof VDSL

Q4 ’18

24.8

-5.8%

24.1 23.4

Q3 ’18

24.4

vм Ωмф

24.6

Q1 ’18 Q2 ’18

Fixed-line KPIs
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OIBDA (post GF, pre exceptional effects / EUR m)1Revenue structure (EUR m)

OpExsplit2 (EUR m) CapEx3 (EUR m)

312

226

Q4 ’18Q2 ’18 Q1 ’19Q3 ’18

238
252

Q1 ’18

182

1 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS17 accounting standards for 2018 and IFRS16 for 2018.  For details please refer to additional materials of the Q1 2019 results release
2 Opex-split before exceptional effects changes and y-o-y comparison based on IAS17 accounting standards for 2018 and IFRS16 for 2018.For details please refer to additional materials of the Q1 2019 results release
3 Excluding additions from capitalisedright-of-use assets (as of 1 January 2019) and excluding additions from capitalisedfinance leases (till 31 December 2018)

vп Ωму

191

1,281

182

1,965

5

445

1,779185

vо Ωму

1,830

315

1,339 1,330

vм Ωмф

299

11

vн Ωму

1,758

6

1,311

192

1,287

280

1,767

vм Ωму

2

249
199

Fixed Other revenuesHandset MSR

408

Q4 ’18 vм Ωмф

528
478487 511

Q2 ’18Q1 ’18 Q3 ’18

Q2 ’18Q1 ’18 Q3 ’18 vп Ωму

1,286
1,4011,394

vм Ωмф

1,514

1,304

Personnel expenses Supplies Other

23.1% 27.7% 26.1% 26.0%
OIBDA
margin

P&L

29.5%
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Net debt and leverage1

Free cash flow2 (YTD)

vн Ωму

1,797

vм Ωмф

1,591
1,094

vп Ωму

1,129

vо Ωмуvм Ωму

1,085

301

Q1 ’18

247

733

Q3 ’18 Q1 ’19Q2 ’18

84

Q4 ’18

15

0.6x 1.0x 0.6x0.9x

Free cash flow

Net financial debt

1 Under IAS 17 accounting standard
2 Under IFRS 16; with balance sheet items within net financial debt affected by IFRS 16 still subject to change within a bandwidth of +/- 5%
3 Free cash flow pre dividends and payments for spectrum is defined as the sum of cash flow from operating activities and cash flow from investing activities and does not contain payments for investments in spectrum

Financials

0.6x

3,6592
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Quarterly detail of relevant financial and operating data

Financials
2018 2019

Q1 Q2 Q3 Q4 FY Q1

Revenue(excl. regulatory effects) 1,767 1,758 1,830 1,965 7,320 1,789

Mobile service revenues (excl. 
regulatory effects)

1,287 1,311 1,339 1,330 5,267 1,291

Revenue 1,767 1,758 1,830 1,965 7,320 1,779

OIBDA (post Group fees)adjusted for 
exceptional & regulatory effects1 408 487 478 511 1,884 528

OIBDA (post Group fees) adjusted for 
exceptional  effects

408 487 478 511 1,884 524

CapEx2 excl. investments in spectrum 182 238 312 226 958 252

C/S Ratio2 (based on Revenue) 10.3% 13.5% 17.1% 11.5% 13.1% 14.2%

Revenue and Opex related Synergies ~35 ~30 ~25 ~10 ~100 ~20

Accesses
2018 2019

Q1 Q2 Q3 Q4 FY Q1

Total Accesses 47,075 47,180 47,268 47,089 47,089 47,202

o/w Mobile 42,777 42,962 43,049 42,819 42,819 42,913

Prepay 21,346 21,198 21,052 20,543 20,543 20,332

Postpay 21,431 21,764 21,997 22,276 22,276 22,581

1 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS17 accounting standards for 2018 and IFRS16 for 2018. For details please refer to additional materials of the 
Q1 2019 results release

2 Excluding additions from capitalised right-of-use assets (as of 1 January 2019) and excluding additions from capitalised finance leases (till 31 December 2018)




