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Disclaimer
The financial information contained in this document (in general prepared under International Financial Reporting Standards (IFRS)) contains in respect of the results
for the January-December 2013 period only preliminary numbers. The financial information and opinions contained in this document are unaudited and are subject to
change without notice.

None of the company, its subsidiaries or affiliates or by any of its officers, directors, employees, advisors, representatives or agents shall be liable whatsoever for any
loss however arising, directly or indirectly, from any use of this document its content or otherwise arising in connection with this document.

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the following “the
Company” or “Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with respect to future events,
including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations which may refer, among
others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future growth in the different business lines and the global
business, market share, financial results and other aspects of the activity and situation relating to the Company. Forward-looking statements are based on current
plans, estimates and projections. The forward-looking statements in this document can be identified, in some instances, by the use of words such as "expects",
"anticipates", "intends", "believes", and similar language or the negative thereof or by forward-looking nature of discussions of strategy, plans or intentions. Such
forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and uncertainties, most of which are difficult to predict
and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual developments or results to materially differ from those
expressed in or implied by the Company's forward-looking statements. These risks and uncertainties include those discussed or identified in fuller disclosure
documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in particular, with the German Market Regulator (Bundesanstalt für
Finanzdienstleistungsaufsicht – BaFin). The Company can offer no assurance that its expectations or targets will be achieved.

Analysts and investors, and any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities issued by the
Company, are cautioned not to place undue reliance on those forward-looking statements, which speak only as of the date of this document, and shall take into
account that the numbers published are only preliminary. Past performance cannot be relied upon as a guide to future performance.

Except as required by applicable law, Telefónica Deutschland undertakes no obligation to release publicly the results of any revisions to these forward-looking
statements which may be made to reflect events and circumstances after the date of this presentation, including, without limitation, changes in Telefónica
Deutschland’s business or acquisition strategy or to reflect the occurrence of unanticipated events.

This document contains summarized information or information that has not been audited. In this sense, this information is subject to, and must be read in conjunction
with, all other publicly available information, including if it is necessary, any fuller disclosure document published by Telefónica Deutschland.

Finally, it is stated that neither this presentation nor any of the information contained herein constitutes an offer of purchase, subscribe, sale or exchange, nor a request
for an offer of purchase, subscription, sale or exchange of shares / securities of the Company, or any advice or recommendation with respect to such shares /
securities. This document or a part of it shall not form the basis of or relied upon in connection with any contract or commitment whatsoever.

These written materials are especially not an offer of securities for sale in the United States, Canada, Australia, South Africa and Japan. Securities may not be offered
or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an exemption therefrom. The issuer or selling security holder has
not and does not intend to register any securities under the US Securities Act of 1933, as amended, and does not intend to offer any securities in the United States. No
money, securities or other consideration from any person inside the United States is being solicited and, if sent in response to the information contained in these written
materials, will not be accepted.
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Telefónica Deutschland management team

Rachel Empey
CFO

Markus Haas
CSO

Joint leadership of the Management Board of                    
Telefónica Deutschland Holding AG 
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Main Strategic Highlights
Significant value creation opportunities to be captured in 2014
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Consistent execution of our strategy in 2013, 
strengthening our ability to monetise mobile data 
growth

Telefónica Deutschland aims to become the best 
value-for-money LTE player in 2014

E-Plus transaction approval proceeding
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Solid execution on our 2013 strategic pillars
Strengthening our ability to monetise mobile data
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Data Monetisation Enhanced NetworkMulti-brand portfolio

>40%
LTE Population coverage

+22%
Data revenue growth2)

~70%
Smartphone penetration1)

O2 Blue All-in

O2 DSL All-in

LTE GSMUMTS

1) Based on O2 Consumer Postpaid segment 2) FY 2013-2012 y-o-y, excluding SMS  
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Continuation of our Strategy in 2014
Investing in profitable business opportunities around LTE
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Capitalise on multi-brand portfolio & high level 
of customer satisfaction

Monetise mobile data & fixed broadband 
convergence opportunities across all segments

Differentiate O2 as the best Value-for-Money LTE 
brand in the German market

Seize opportunities in the Business Segment     
and for Digital Services

    The right assets in place to play a leading role in the                      
mobile data-centric German market
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Acquisition of E-Plus proceeding
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Necessary authorisations from our shareholders already secured

A leading Digital Telco
High speed connectivity on 
enhanced platforms
Strong multi-brand portfolio 
across segments
Outstanding customer service

Improved profitability on strong  
scale benefits
Enhanced Free Cash Flow 
generation
Increased financial flexibility
Ability to maintain an attractive 
shareholder remuneration

NPV of synergies of 
more than 5 bn Euro

Top Quality Products & Services 
and excellent Customer Service

Telefónica Deutschland ShareholdersTelefónica Deutschland Customers

Oct 2, 2013
KPN EGM

Oct 31, 2013
Submission of 

Form CO to EC

Feb 11, 2014
TDH EGM

Q2 2014
Regulatory 
clearance

Mid 2014
Closure 

of transaction

Dec 20, 2013
EC Phase II

starts
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Main 2013 Operating & Financial Highlights
Focused execution while strengthening our financial position
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Continued innovation in a very dynamic competitive 
environment 

Consistent profitable investment approach driving 
transformation of the business

Free Cash Flow y-o-y growth, supporting dividend 
proposal for 2013
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Continued Innovation in the German Market

Latest Commercial Highlights

Mobile tariff portfolios and market 
structure broadly unchanged during 
the year

Strong investment in commercial 
channels to maximize trading 

Customer segment and regional 
specific targeted promotions, 
specially on devices

Network quality and LTE availability 
increasingly relevant for customers

Continuous impact on SMS-usage from 
change in customer communication 
behaviour

Alignment of fixed and mobile portfolios                
– Differentiate on Speed

Blue All-in

Christmas bundle “Hol alles raus”:                 
– One-year LTE included

O2 facebook shop:                                                  
– Exploiting social                               
network interactions

Telefónica Deutschland Holding AG

Multifaceted, very dynamic competitive environment 

Competitive Environment

DSL All-in
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Trading activity to increase value of the base
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in % of O2 Consumer Customer Base

LTE handsets adoption

Q4 ’13Q3 ’13Q2 ’13Q1 ’13

55%40%In %  of total 
smartphones

Smartphone penetration All-in portfolio mix adoption

Shipment of LTE enabled smartphone in k

Monetising data through increased demand for volume & speed

13% 80%

17.3%

+7.1%p

+5.8%p

Q4 ’13Q4 ’12

68.8%
PostpaidPrepaid

24%

O2 Blue All-In S

O2 Blue All-In M

15%

O2 Blue All-In
L & XL

60%

Q4 ’13

Q-o-Q
+4%p

+7%p

-11%p

Value split of O2 Blue All-in Gross Adds 1) in k

1) O2 Consumer Postpaid

Fixed BB progression
Retail Fixed BB Net Adds in k

ADSL

VDSL

Q4 ’13Q3 ’13Q1 ’13 Q2 ’13

-29-40-41 -22
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Revenue performance in 2013
Bundled non-SMS mobile data continued to show strong growth
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Total revenue 

in EUR million

y-o-y
-3.5%

-5.7%

Handset

Wireline

Other

2013

4,914

2,989

684

1,235

6

2013
exMTR

5,028

3,104

684

1,235

6

2012

5,213

3,152

693

1,363

5

(1.4%)

(9.4%)

o/w
Non-SMS 
data

(5.2%)
(1.5%)
ex MTR

789 960 960

Wireless Service  Revenue Structure 1

9%
7%

6% 5%

2012

53%

32%

-6%p

10%p

Bundled

Out-of-Bundle

Incoming SMS

Incoming
Voice 

2013

63%

26%

1 In % of O2 corebrand postpaid WSR

+21.7%
Non-SMS 

data

Wireless

Public – Nicht vertraulich



O2 postpaid consumer trends
Acceleration of SMS substitution towards the end of year
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Main drivers for wireless service revenues
Q-o-Q absolute performance ex MTRs 

Base Management

Var vs.  Var vs.  
Q3-Q2

1) O2 Consumer Postpaid

Q4 ’13Seasonal & 
Other effects

SMS incomingTariff migrationsTradingQ3 ’13

+3% +65%-14%

16% 17%High

Q4 ’13

18%

65%

Q3 ’13

12%

72%

+18%

Low

Mid

SMS incoming

Revenue decline 
(m€)

Tariff Renewals (#)

-36%-29%

Q4 ’13Q3 ’13

-27%

Volumes y-o-y 
growth (%)
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Good relative OIBDA performance in 2013
Focused investments in commercial activities in H2 2013
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OIBDA y-o-y evolution1

Group Fees as
% of Revenue

-0.9%p

2013

23.6

2012

24.5

1.4%1.4%

in EUR million

in %
Evolution of main commercial costsOIBDA margin1

+23%

20132012

Hardware Margin2Retention costs

y-o-y in % y-o-y in %

2 Handset revenues less cost of sales

-45%

20132012

+3

Supplies

+173

Other income

+32

Revenues

-299

2012

+1,279

+1,161

Other
expenses

-27

Personnel 
expenses

-118
(-9.2%)

2013

Excl. €76.2 m 
from sale of 

assets

1 Excluding the impact from
capital gains in Q4 13 Public – Nicht vertraulich
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+113 +9

OIBDA-
CapEx

FCF as of 31.12.2012 
pre dividend

+676

-99

FCF as of 31.12.2013 
pre dividend

Working Capital Others incl. interest  & 
financial investments

+699

Telefónica Deutschland Holding AG

Solid Free Cash Flow growth in 2013
Positive impact from Working Capital management

YTD in €m

Free Cash Flow1 y-o-y evolution

1) Free cash flow pre dividends from continuing operations is defined as the sum of cash flow from operating activities from continuing operations and cash flow from investing activities from continuing operations.

+3.3%

CapEx: 
+9.4% y-o-y
x2 y-o-y LTE 
investment

2013E 
Dividend 
€525m
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Solid Financial Profile
Proven by successful debut transaction in the debt capital market
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Strong liquidity position  (m€) Extended maturity profile (m€)

Net Debt2 y-o-y evolution (m€)

1) Expiry of undrawn credit lines:
€100m in Q3 2015, €250m in Q2 2016, €250m in Q3 2016 and €110m in Q3 2017

1) 

709
710

1,419

Undrawn RCF Liquidity 
Cushion

Cash

2) For definition of Net Debt and Leverage Ratio please refer to additional materials of Q4 preliminary results

500
600

250250250

100

2019 2020 20212016 20182014 20172015

inter-company loan
Bond 1 (Nov ’13)
Bond 2 (Feb’14)

594

468

842
-400

Issue of new debt 
(Bond 1)

-375

Net Debt
31.12.2012

Debt Redemption

-568

Increase in Liquidity 
including Financial 

Assets & Others

Net Debt 
31.12.2013

0.4x0.7xLeverage
Ratio2
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Recent trends and near-term Outlook 
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Strong demand for high-speed data in a very dynamic environment

Very active competitive environment, LTE 
becoming increasingly relevant for customers

Strategic focus on mobile; we expect a continuation 
of trends for main financial metrics in the near term

Proposal of approx. 525 million Euro cash dividend 
for 2013 reiterated, leveraging strong FCF generation
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Q&A
Telefónica Deutschland FY 2013 results conference call

Public – Nicht vertraulich




